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Introduction

The development of a country like Pakistan depends upon the youth and their involvement in the socio economic structure of the country. There is urgent need for an action directed towards the development of youth, which enable them to become more productive, committed and ready to participate in the development of the country. Youth presents the most important asset available to Pakistan, particularly at a stage of rapid modernization and technological innovation. Throughout the developing world, and no less in Pakistan, the greatest challenge facing the country is that of youth unemployment. There is a need, therefore to create awareness and to motivate the youth of Pakistan to strive for a better social and economic future. 

The women of Pakistan, especially in the rural areas, face an even greater challenge; they are often deprived of the opportunity to work, since many of these communities discourage women in the workplace. The men in these communities often restrict their womenfolk from doing any work other than inside the household. This workshop attempted to equate men and women and separate sessions were held for both the sexes to identify their individual constraints 

With this purpose in mind, the Youth Employment Consultative workshop was conducted to work towards achieving the above-mentioned objectives. It was held in the Islamabad region on the 2nd of July 2002 in the hope of improving the conditions of the rural youth. A total of 27 participants attended this workshop, out of which 17 were male and 10 were female. The basic purpose of the workshop was to identify the problems that men and women face in rural areas concerning unemployment. The separate sessions for men and women were very appropriate for these communities and were in congruence with the community’s norms and values 
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Welcome

Ali Raza Khan, Country Coordinator of YES in Pakistan welcomed the participants warmly and attempted to create an informal and friendly atmosphere. He encouraged people to express any apprehensions they may have about the workshop and made sure that there were no objections by the people about the conduction of the workshop in their community. After ensuring full consent and support from the community Ali used this opportunity to thank the community for their cooperation and identified this to be one of the most important contributing factors in making their efforts a success. 

In his welcome remarks, he also stated his belief that “YES” has provided a wonderful opportunity for everyone to express their concerns about youth employment and for people to share their views on the topic. He also explained some of the features of “YES” and ensured them that the steps taken by “YES” will benefit the community and help them further their cause.

Silent Prayer

Participants were requested by the facilitators to observe a few moments of silence in prayer for themselves and all other members of youth who are suffering from unemployment. The facilitator asked the people to pray for the capacity to bring about change and accomplish some of the objectives advocated by the workshop, to promise the advent of a brighter future. The prayer not only filled the community with a sense of harmony and spirit, but also served as a glorified beginning to the workshop.

Introduction of the Participants

The facilitator asked the participants to introduce themselves by stating their names, profile and a little bit about themselves. In order to break the ice, the facilitator suggested an interesting exercise, in which the participants were asked to share a humorous anecdote or experience with the rest of the group. This introduction helped the participants to get comfortable with each other and set the mood for a candid and open discussion. 

Objectives of the Workshop

By the end of the workshop participant will:

· Have an understanding of youth employment issues, constraints and opportunities

· Have explored effective ways to address youth employment

· Be familiar with the objectives of the YES 2002 Campaign

· Have created an effective network to operate for the attainment of YES vision.

· Have developed l plan of action for the implementation of YES activities.

Ground Rules of the Workshop


The facilitator brought up the issue of ground rules for the workshop. The participants were encouraged to propose thoughts and ideas that could be followed during the course of the workshop. The participants adopted the following ground rules.

· Punctuality

· Speak one at a time

· Respect of others

· Non-judgmental attitude

· Positive criticism

· Specific answers

· Be patient

Proceedings

Even though the workshops were held simultaneously and followed the same procedure, the responses of men and women, were different. When asked to outline the issues involved with unemployment, the participants responded by categorizing the different groups that exist within the unemployed population. They identified five main groups within the labor force, each of who are restricted by different constraints. Some of the problems faced by people in various categories, which were revealed by the participants, are as follows:

Skilled Unemployed Youth

Male Participants



Female Participants 

· Lack of capital



Lack of resources

· Lack of recommendation


Lack of Guidance

· Lack of guidance



Lack of capital

· Laziness




No place for sale

· Obsolete skills



Low profit work

· Disorganized society 

Unskilled Unemployed Youth

Male Participants 



Female Participants

· Lack of technical education


No source of work

· Lack of guidance




Lack of guidance

· Family pressures




Lack of family and social support

· Lack of awareness




Lack of opportunity for education

· Lack of Facilities 


Educated Unemployed Youth

Male Participants




Female Participants

· Lack of technical education


Family Restrictions

· Lack of computer knowledge 


Lack of decision making power

· Lack of awareness




Lack of Information

· Lack of guidance




Lack of Guidance

· Poverty





Lack of technical skill

· Lack of Resources




Lack of job opportunities

· Lack of confidence



Lack of working opportunities


· Family Pressure

Uneducated Unemployed Youth

Male Participants




Female Participants

· Lack of technical education


Gender Discrimination

· Poverty





Lack of Training Institutions

· Peer pressure




Lack of basic education

· Lack of guidance




Mental blocks

· Negligent government



Conservative Ideology

· Over population




Lack of skill

Disabled Unemployed Youth

Male Participants




Female Participants

· Lack of support from society


Lack of financial support

· Negligent government



Lack of technical awareness 

· Lack of confidence



Negligent government

· Lack of resources




Negligent community

· Lack of technical skill

· Lack of parental support

Above are the results of the detailed discussion between the participants and the facilitators. The participants saw “lack of awareness” as a major problem for all unemployed people. Other common problems were lack of technical awareness, gender disparities and societal pressures and limitations. The female participants suffer from being restricted at home and being deprived of the opportunity to work or study. Another issue to be considered is disinterest and negligence on the part of the government, which effects the disabled most adversely. 

Costs of Unemployment

The participants were questioned about the adversities of being unemployed. As expected, the participants thought it was much more advantageous for oneself, one’s family and for the community, to be employed rather than being unemployed. In order to reinforce their thinking, they were asked to list some of the disadvantages or negative features of a community with a high unemployment rate. Following are the responses:

· Involvement in adverse activities

· High crime rate

· Drug addiction

· Easy access to weapons 

· Extreme poverty

· Wastage of time

· Over population

· Low literacy rate

· Family tensions

· Religious alienation

· Terrorism

· Psychological problems

· Health problems

Recommendations by Male Participants

· Provision of technical training institutions

· Loan facilities 

· Create job opportunities

· Merit System

· Coordination between private and public institutions

· Availability of part-time jobs

· Improvement of the standard of education

· Qualified school teachers 

· Free technical education

· Same syllabus should be taught in Government school as in private schools

· The syllabus should be more practical than theoretical

· Removal of corruption

· Initiation of sports 

· Establishment of a library

· Gambling and drug free community

· Removal of illegal weapons

Recommendations by Female Participants

· Technical skill training for educated women

· Gender sensitization sessions with men

· Educate men about women’s rights

· Provision of loans on easy installments

· Establishment of training institutions

· Awareness regarding women’s health

· Proper guidance for women

· Small scale factories in the community

· Coordination of government and non government organizations

Future Plan of Action

The enthusiastic response of the community people was very encouraging for future investment in the community. The participants ensured YES that they would welcome and fully support any future activities from YES in their area. YES Coordinator considers this visit very useful in assessing their future work with the community and plans to further invest in the community. 

Conclusion


Due to the extreme remoteness of the area, it was strongly felt that the “YES” network should make every effort to break the barriers and impediments and reach out to the marginal and isolated Youth and listen to, and count their voices. The workshop’s initial cause of creating awareness and motivating people to discuss their problems on the issue was achieved, and they hope that this may have a positive impact on the community as a whole. The facilitators found this workshop helpful and informative and concluded it to be a success, which was illustrated by the community’s unfaltering acceptance of YES. This has only further motivated YES to build on areas that are ready for progressive change. Such workshops help in identifying areas that welcome outside support and would use it constructively. Thus, workshops like these accompany efforts by YES in laying future ground plans and using their time, efforts and facilities more efficiently.
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